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The problem…
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What does the front line see?







Do they Deserve?
®

Find out Now
Point of care eligibility testing for all your clients



What does management see?







What does the community sector 
see? 





What do socially excluded people 
see?







Inclusion Health in Hospitals



What is it?



Weekly Case Management 
Meetings

SJH

MQI

Dublin Simon

MMUH

Safetynet

De PaulMcVerry

HealthLink

Coolmine

Local 
Authoty

Housing First

Gaps, blocks, solutions, support

20-30 
cases 
per 

week



Inclusion Health Pilot SJH 2016-2017

Clinical Care

Education

Advocacy

Research



Referral

• Community (primary care, accommodation provider, addiction service)
• Internal (ED, medical/surgical team, nursing, social work, dashboard)

Assessment
• Comprehensive Inclusion Health assessment (acute and chronic disease, addiction, 

accommodation, nursing, mobility, cognition, frailty, engagement with community services)

Discharge 
Plan

• Discussion at MDT – short-, medium- and long-term chronic 
disease/accommodation/rehabilitation plan

• Liaison with local authority

Follow-up

• Advocacy for accommodation, support with chronic disease management
• Outpatient clinic Merchants’ Quay







Outcomes to date



Local outcomes
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Homeless Hospital Discharge Pilot: MMUH and SJH







National Expansion
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